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ADMINISTRATIVE ORDER – 08/10
RAF WATER-SKI AND WAKEBOARD CHAMPIONSHIPS 2010
References:  
A. 2007DIN01-105 
B. DSB(RAF)/299000/43/4/128/AF 
C. JSP 752, Chapter 4, Section 8
D. JSP 765, Chap 1, Annex A, sub para ‘sport’
Time Zone Used Throughout the Order:
LOCAL

SITUATION

1.
The 23rd annual RAF Water-ski and Wakeboarding Championships will be held at the South Lakes Ski School, Little Paxton, Bedfordshire and Box End Cable Park on 6-10 Sep 10.  For details of the sites visit their web sites at www.southlake.co.uk  and www.boxendpark.com.  The event is run by the RAF Water-ski and Wakeboard Association (RAF WWA) and is open to all RAF water-skiers and wakeboarders.  It caters for all levels of skier and boarder in 3 divisions; novice/rookie, intermediate and advanced/pro, ensuring that every skier and boarder will have the chance to compete at the appropriate level, thus gaining maximum benefit from the event.  
MISSION
2.
Skiing participants in the Championships will complete 3 days of competition training, with top national standard coaches, followed by 2 days of competing in the tournament discipline of slalom, tricks and jump.  Boarding participants will complete 3 and a half days training, with a wakeboard (cable) competition on Wed 8 Sep 10 and (boat) on Fri 10 Sep 10.  Cable Wakeboarding at Box End Cable Park is also available Mon-Wed evenings (additional cost).
AIM
3.
The aim of the Championships is to encourage and promote the sport of water-skiing and wakeboarding in the RAF.  Water-skiing and wakeboarding is a dynamic and energetic sport that develops the physical fitness, confidence and discipline of the individual through their participation.  

It meets the sport requirements of AP3342 and was designated as a recognised sport at Reference A.  In addition it will:

a.
Encourage beginners to take up water-skiing and/or wakeboarding by offering formal instruction.

b.
Facilitate the transition from recreational to competitive water-skiing and wakeboarding by promoting tuition and the appropriate training.

c.
Encourage and raise the standard of competitive water-skiing and wakeboarding in the RAF.

d.
Provide a forum for the selection of an RAF representative team for inter-Service and British Water-ski competitions.

e.
Encourage the interaction of personnel from various specialisations, ranks and Units to integrate and bond in one efficient team.

f.
Place staff in an unfamiliar environment to broaden their horizons and outlook, and to increase their awareness of the world around them. 

The individual discipline and overall RAF Water-ski and Wakeboard Champions will be determined by the competition.

AUTHORITY 

4.
The authority of the RAF Sports Board to hold the RAF Water-ski and Wakeboard Championships 2010 has been granted at Reference B.  The event will be organised by RAF WWA and will be governed by the IWSF, EAME, British Water-ski & Wakeboard
 and the RAF Water-ski and Wakeboard Championships 2010 – Competition Details & Rules at Enclosure 2.  

ENTRY PROCEDURES AND FEES

5.
The Championships attract funding from the RAF Sports Lottery.  Accordingly, participants are encouraged to join the RAF Sports Lottery (RAF Form 7370 from unit admin staffs).  Championship participants who are Lottery members (holding at least one ticket as at 1 Aug 10) will attract a discount of £10 per ticket from the competition entry fees.  Fees include all practice and competition tows, pro coaching, cable time, full use of the site facilities, a championship t-shirt and a barbeque on the Wednesday night.

Championships Costs

· Non Lottery Member Individual entry fee is £135.00. 

· Lottery Member entry fee with one ticket is £125.00.  

· Lottery Member entry fee with two tickets is £115.00.  

· Lottery Member entry fee with three tickets is £105.00.  

· Lottery Member entry fee with four tickets is £95.00.  

· Lottery Member entry fee with five tickets is £85.00.  
Pre-Registration is required using the Proforma at Enclosure 1.
TRAVEL & SUBSISTENCE
6.
Cost of travel is admissible within the United Kingdom for those personnel selected in accordance with Reference C. The reference and date of this letter are to be quoted on all warrants and claims, together with your Station/Unit UIN.  WHEN 2 OR MORE TEAM MEMBERS ARE TRAVELLING FROM THE SAME UNIT BY CAR, THEN CARS MUST BE SHARED TO THE MAXIMUM WHENEVER POSSIBLE.  

NOTE: SUBSISTENCE ALLOWANCE (CILOR) & INCIDENTAL EXPENSES ARE INADMISSIBLE.

STATION SUPPORT

7.
Unit OICs are responsible for submitting a bid for funding towards this Championship during the annual Stn Sports Ctte Meeting.  A contribution from your Stn Sports Fund should therefore be available
.  Junior ranks may also be eligible for financial support from SIF. 

ORGANISATION

8.
The organisation for the exercise is as follows:

a.
Administration.  The RAF WWA will provide all qualified boat drivers and instructors to the relevant student ratios.

b.
Travel Timings.  Personnel are to report to South Lakes Ski School by 0700 on 6 Sep 10 (the campsite is available from mid afternoon on 5 Sep).  The event will close following the prize presentation on 10 Sep 10 at approximately 1600.

c.
Dress.  All participants are to wear clean, casual, civilian clothes at all times during the event; uniform should not be worn.

d.
Financial Aspects.  A forecast of Income and Expenditure is at Annex A.

e.
On-Duty Status and Insurance.  In accordance with Reference D. Participants will be on-duty when training on the water or competing in events arranged by the organising committee.  At all other times, individuals will be classed as off-duty.  Consequently, all participants are advised to obtain adequate personal insurance
 for the duration of the Championships to cover accidents that could occur during off duty periods.  

COMMAND AND COMMUNICATION

9.
Command and Communication for the exercise is as follows:

a.
Control.  The Event OC is Fg Off S D Parker.

b.
Communication.  The contact details are as follows:

South Lakes Ski School, Little Paxton, Bedfordshire

Tel: 01480 216966 
Mobile: 07866 520589
10.
Acknowledgement Instructions:  Competitors are requested to confirm their attendance by sending their entry fee electronically to the RAF WWA account.  Account No 10667518. Sort code 16-19-26.  (RBS, Holts of Farnborough if required) Pay reference is to be the competitors surname, initials and last 3. Once the entry fee has been transferred, a copy of the entry form is to be fully completed and emailed to parkers565@digby.raf.mod.uk (Please include time/date in the email when entry fee was transferred).  It is imperative that Surname, Initials and last 3 are annotated in the subject box/pay reference to help with the registration process by WWA pers.  Entries will be strictly limited to 60, and will be on a first come first served basis, with no exceptions.  If the numbers exceed this amount, then names will be placed on a reserve list.  
NOTE: CHEQUES WILL NOT BE ACCEPTED AS FORM OF PAYMENT.   
(original signed)
S D Parker
Fg Off
Vice Chairman

RAF Water-ski and Wakeboard Association

Annexes:

A.
Forecast of Income & Expenditure.

B.
Nominal Roll.

Enclosure:

1.
Entry Form.
2.
RAF Water-ski and Wakeboard Championships 2010 – Competition Details & Rules.
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DATED 15 JUN 10
FORECAST OF INCOME AND EXPENDITURE

ESTIMATED INCOME

Personal Contributions:
 60 @ £85.00

£5100.00

Development Sports Fund Grant


£3500.00








£8600.00

ESTIMATED EXPENDITURE

Venue Fees (South Lake)



£5000.00
Cable Park Costs




£1400.00
Prizes






£600.00 

Trophies & Medals (upkeep and engraving)

£120.00
Tee-shirts





£600.00 

Band






£400.00 

Judge Expenses

£200.00

VIP Guest Food




£80.00 

Judge & VIP Gifts




£50.00

Misc Expenses




£150.00
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DSB (RAF) /299000/43/4/128/AF 
DATED 15 JUN 10
NOMINAL ROLL

	Serial
	Unit
	Full Name
	BWS No
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DATED 15 JUNE 10
RAF WATERSKI AND WAKEBOARD CHAMPIONSHIPS 6-10 SEPTEMBER 2010

INDIVIDUAL ENTRY FORM

Member of (delete as applicable) EMUWWSC/SUWWSC/AKROTIRIWWSC    Station................................... Mil phone No..........................

Personal Details

	  Rank
	     Full Name
	Civilian Email
	 Mobile No
	    Slalom¹
	      Trick¹
	     Jump¹
	Wakeboard

     (boat) ¹
	Wakeboard

     (cable) ¹

	
	
	
	
	Novice
	Inter
	Advanced
	Novice
	Inter
	Advanced
	Novice
	Inter
	Advanced
	Novice
	Inter
	Advanced
	Novice
	Inter
	Advanced

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	









           Lottery Ticket Numbers²
	
	
	
	
	











T-shirt Size³
	Male
	Female

	S 34-36


	M 38-40
	L 42-44
	XL 46-48
	XXL 50-52
	S 8
	M 10
	L 12
	XL 14
	XXL 16

	
	
	
	
	
	
	
	
	
	











     Cost

	Full cost = £135
	Deduct £10 for every lottery ticket held. Amount deducted: £
	Final cost = £

	Entry fee to be wired to account No 10667518.   Sort Code 16-19-26.  Payer Ref “Surname and last 3”. Follow up by emailing this form with
confirmation & time/date entry fee was transferred, to parkers565@digby.raf.mod.uk. Subject title “Surname, last 3, RAFWWCHAMPS”


1. For full details on discipline categories, please see admin order.  2. To purchase Lottery Tickets visit raf.mod.uk/sportsboard.  3. Cost of t-shirt is included in price
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DATED 15 JUNE 10
RAF WATERSKI AND WAKEBOARD CHAMPIONSHIPS 2010

COMPETITION DETAILS & RULES

ELIGIBILITY

1.
Entry is open to all serving members of the RAF.  Depending on spaces available, other personnel may take part by right as paying guests and may be placed in the competition, but will not be eligible for individual or team prizes.  In order of priority, these personnel are:

· Members of other Armed Forces of the Crown serving with the RAF.

· Personnel of Commonwealth and Allied Forces during any period that they are serving under RAF command.

· Members of other Armed Forces of the Crown not serving with the RAF.

· Members of the Regular Reserve of the RAF, RAF Volunteer Reserve, Royal Auxiliary Air Force, University Air Squadrons and Air Training Cadet Squadrons.

· Personnel of Commonwealth and Allied Forces serving under other Armed Forces of the Crown.

· MOD (A) Civilians and Civil Servants.

· Service dependants and civilians sponsored by any of the above.

The organisers may invite other guests as appropriate.

INDIVIDUAL CHAMPIONSHIPS

2.
For the individual competition, skiers and boarders should enter in the appropriate division, as described at Table 1.  

	Slalom

Nov:  Skiing the ½ or ¾ course on 2 skis.

Intermediate:  Skiing the ½ or ¾ course up to 30mph on 1 ski and then entering the full course (skiers are not to have previously completed six buoys on the full course).

Pro:  Skiing the full course on 1 ski.
	Trick

Novice:  Never trick skied before.

Intermediate:  Skiing basic tricks (side slides and 180) on 2 skis.

Pro:  Open division on 1 or 2 skis.
	Jump

Novice: 4ft 6 ramp (all jumpers must have landed a jump in the preceding week to compete). 

Intermediate:  5 ft ramp.

Pro:  5 ft 6 ramp.
	Wakeboard

Rookie:  Beginners

Inter: Basic jumps and surface tricks, up to wake-to-wake HS.

Adv:  Can complete wake-to-wake jumps and tricks.


Table 1 : Description of Waterski and Wakeboard Divisions
All disciplines will be competed over a single round with the exception of Pro slalom, which will be

competed over 2 rounds.  At the end of each discipline, the Pro skier or Adv boarder with the highest score will be the RAF Champion.  

a.
Slalom.
For the slalom event, a description of the ½, ¾ and full slalom courses are at Annexes A to C.  Gates are not required for the Novice or Intermediate divisions, but skiers must cross the wakes l – r to start the pass.  Skiers can start at a speed of their choosing but buoys from the competition start speed will only be counted once a full pass has been skied.  All skiers will be allowed 2 starts at the slalom course.  If the first pass is completed then it will count and the skier will continue to increase the speed (or change course or shorten rope length) until the skier falls or misses a buoy.  If the skier does not complete the first pass then it will be treated as a practice and a second attempt from the opposite end of the lake will be permitted.  If the second opening pass is completed then the ski will progress as described above.  If the second pass is not completed then the greater of the scores from the 2 passes will be recorded.

b.
Trick.

For the Pro and Intermediate trick events, IWSF recognised tricks will be scored.  An indication of appropriate Novice tricks is at Annex D; fancy dress is appropriate for the Novice trick event. 

 c.
Overall Skiing.     For the overall skiing competition, skiers will be classed in the division of their second highest discipline (i.e. Pro/Inter/Nov will be an overall intermediate skier).  The Overall RAF Champion will be the skier with the highest scores from all 3 pro events.   

d.
Wakeboard.
Wakeboarders will have 4 passes or 3 falls to complete as many tricks as possible as recognised on the trick list at www.wakeworld.com (or other list as promulgated).  Scores will be added at the end of the run and the RAF Wakeboard Champion will be the Adv boarder with the highest score.  Skiers can compete in the wakeboard competition, and vice versa, dependent on confliction of the programme.  

STATION TEAM CHAMPIONSHIPS
3.
For each discipline, the combined points of the top 3 skiers or boarders, from any class will be added to determine the station team.  The total number of points scored by a team after each discipline will be added to their ongoing total.  The Station Team with the greatest total will be declared the Station Champions.

COMPETITION PROGRAMME 

4.
The competition order will be published at least 1 hour prior to the start of skiing on that day and the divisional running order an hour before the start of that discipline.  Planned timings are:

	Date/Time
	Back Lake
	Front Lake

	6 Sep 10

	0700 – 0730
	Arrival Brief

	0730 - 1930
	Ski Training (0730-1500hrs)
	Wakeboard / Jump Training

	Time TBC
	Box End Cable Park – Cable Training

	7 Sep 10

	0730 – 1930
	Ski Training (0730-1500hrs)
	Wakeboard / Jump Training

	Time TBC
	Box End Cable Park – Cable Training

	8 Sep 10

	0730 – 1930
	Ski Training (0730-1500hrs)
	Wakeboard / Jump Training

	Time TBC
	Box End Cable Park – Cable Training/Comp*

	9 Sep 10*

	0730 – 0830
	Pro Slalom Rnd 1 
	Wakeboard Training

	0830 – 0930
	Novice Slalom
	

	0930 – 1030
	Intermediate Slalom
	

	1030 – 1130
	Pro Slalom Rnd 2
	

	1230 – 1300
	Wakeboard Training
	Lunch

	1300 – 1430
	
	Novice Jump

	1430 – 1500
	
	Intermediate Jump

	1500 – 1530
	
	Pro Jump

	10 Sep 09*

	0730 – 1150
	Novice Trick
	Wakeboard Competition

	1150 – 1230
	Intermediate Trick
	

	1230 – 1300
	Pro Trick
	

	1300 – 1400
	Lunch
	

	1530
	Prize Presentation
	


* Competition timings to be confirmed


NOTE: South Lake Ski School is a private members club and club members will be able to book ski slots after 1500 hrs (back lake) and 1930hrs (front lake) each day.  Slots not booked will be available to RAF skiers at additional cost.
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The second round of the pro slalom will be in the reverse order of the results of the first round.  

SITE FACILITIES

5.
There are limited clubhouse facilities at the ski lagoon, consisting of a crew-room and changing / showering facilities, but there is no hard accommodation available.  A café facility will be operated during the day but there are no cooking facilities available to participants; participants will be expected to bring their own catering facilities. For details of the club visit their web site at www.southlake.co.uk.  

6.
Accommodation.  Camper-vans, vans and cars may park overnight at South Lake Ski School although there is limited space. Permission has been obtained for all participants to camp alongside the ski lagoon.  The camping pitch costs are included in the competition entry fees.  Additional accommodation, B&B etc, is available close to the club.

TRAVEL DIRECTIONS 

7.
See map for directions.

8.
HALF COURSE
Start on the left hand side of the wake.  Cross the wake to start (no gates) to the first slalom buoy (orange) on right hand side of course.  Traverse to nearest boat lane buoy (yellow) and continue for 6 buoys.  Start at any speed 24 – 32mph.  After completing the ½ course at 32mph start the ¾ course. 
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Pre-gates, gates and boat lane buoys.

(
Slalom buoys

(
Kneeboard buoys

9.
THREE QUARTER COURSE

Start on the left hand side of the wake.  Cross the wake to start (no gates) to the first slalom buoy (orange) on right hand side of course.  Traverse to the furthest boat lane buoy (yellow) and continue for 6 buoys.  Start at any speed 24 – 32mph.  After completing the ¾ course at 32mph start the full course (no gates). 
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10.
FULL COURSE
Start on the left hand side of the wake.  Pass through the gate buoys to complete all 6 slalom buoys.  Start at any speed 22 – 36mph (but higher speeds will only count once one full pass has been completed).  At 36mph, start shortening! 
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11.
NOVICE TRICKS

	Attire
	??

	Sitting jetty start
	10 pts

	Standing Jetty start
	15 pts

	Crossing wakes
	7 pts

	Virage inside wakes
	5 pts

	Left hand release
	4 pts

	Right hand release
	4 pts

	Wake jump with air
	9 pts

	Rope between legs
	6 pts

	Attempted rope between legs
	% of full score

	Holding handle in teeth
	8 pts

	Racing across wakes
	+ 2 pts

	Side slides
	10 pts

	Attempted side slides 
	% of full score

	Lift right ski
	8 pts

	Lift left ski
	8 pts

	Skiers salute (lift base of ski to boat)
	10 pts

	Snatching article from jetty
	5 pts

	Placing article on jetty
	5 pts

	Drinking whilst skiing
	7 pts

	Flip
	40 pts

	Attempted flip 
	% of full score

	Spectacular finish
	% of flip


(original signed)

S D Parker

Fg Off

Vice Chairman

RAF Water-ski and Wakeboarding Association
�
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� These instructions will be available at the Ski Club, via the British Water-ski website (�HYPERLINK "http://www.britishwaterski.org.uk/"��www.britishwater-ski.org.uk�), or on application to the Competition Secretary, RAF WWA.


� The level of funding is at the discretion of the PEdO.


� All participants are also STRONGLY encouraged to become BWS members.
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